ARTIGARVAN PRIMARY SCHOOL

&

ARTIGARVAN COMMUNITY NURSERY

Artigarvan Primary School is committed to providing a happy, secure and caring environment in which our children can learn.  We look to the education of the whole child, so that each of their needs may be met and their full potential developed.  We look to do this not on our own, but in partnership with our parents.

PASTORAL CARE

PRINCIPLE

This policy is intended to give guidance on how this school will deal with the most pertinent strands of the pastoral system in school, namely positive behaviour, child protection and staff well being.

PURPOSES
· To ensure that school is an emotionally safe environment for everyone.

· To ensure there is an understood and clear system in place for promoting positive behaviour.

· To ensure there is an understood and clear system in place for dealing with inappropriate behaviour.

· To ensure that there is a system in place to ensure we have a climate of anti-bullying.

· To ensure that school is a place where our community can learn.

· To enable children to choose right not wrong.

· To ensure that everyone’s rights are respected.

· To keep our children safe.

PRACTICES
· The policy reflects the spirit of DE circulars 1999/09, 1999/10, 2003/13, 2006/06, 2006/07, 2006/08, 2006/09 
· The Principal carries overall responsibility for behaviour and standards within the school.

· We do consider, however, that everyone has a part to play in fostering and maintaining a positive ethos of respect for self and others.

· We further believe that everyone who works within the school community has a duty of care.

· The Principal is assisted in the Pastoral and Child Protection dimension of his role by everyone within the school community, but in particular by the designated teacher, Mrs Craig.

· All staff is trained in issues pertaining to child protection by Mrs Craig.

· Principal keeps records pertaining to discipline and he alone keeps records pertaining to child protection.

· Each teacher is responsible for discipline in their own classes, and are asked to work to the spirit of this guidance.
MONITORING
· The policy shall be monitored constantly and reviewed every two years by the school community.

1. PROMOTING AND SUSTAINING POSITIVE BEHAVIOUR
Good behaviour is recognised by this school community as a pre-requisite for effective learning and teaching.  Our school strives to provide –
· A secure, caring and supportive environment for every child.
· A curriculum which is suited to the needs, interests and abilities of the pupils.

· Opportunities for children to feel valued and be successful.

· A stimulating environment which encourages pride in the school and a respect for self and others.

· Structures which emphasise the positive and channels negativity in a positive and constructive way.

· An emphasis on praise and intrinsic reward.

· Examples of Christian behaviour.
The strategies we have adopted for increasing positive behaviour are – 

· Developing positive relationships within the school community.

· Verbal praise and acknowledge of good efforts and behaviour.

· Structured comments to encourage and support (e.g., “Two stars and a wish).

· Planning for success.

· Children having understanding of what we are looking for (AfL).

· Accentuation of the positive – catch children being good.

· Circles of friendship/ Friendship tree.

· Celebration of success.

· Reward systems – stars/ stickers/ certificates
· Non verbal cues – smile, thumbs up, traffic lights

Strategies in the classroom are –

· Negotiated rules understood and prominently displayed.

· Use of rule related praise and also rule related reminders.

· Curricula and teaching pedagogy which is engaging and developmentally appropriate for the learner.

· High expectations.

· Praise specific to a target or success criterion.

· Staged consequences.

Staged Consequences are –

· Non-verbal signal (frown, shake of head)

· Rule reminder

· Verbal warning, indicating consequences

· Time out

· Sanction appropriate to the behaviour/ loss of privileges
· Referral to Vice Principal

· Referral to Principal

· Lunch time detention

· Involvement of parent

The staged consequences are applied according to the teacher’s professional judgement and with SENDo legislation in mind.  Records should be kept when appropriate.  Judgements are likely to be based on –

· Nature of the child and any known difficulties

· Degree of inappropriateness

· Frequency

· Intensity

· Duration over time

· Knowledge of home situation at a given time

· Knowledge of previous history including interventions

In a small number of serious cases the Principal will suspend a child from school.  Normally there will be previous warnings to parents of the likelihood of suspension.

If this is the case, the Principal shall attend to the necessary paper work and inform the Education Authority, Chair of Governors, Parents and Child.  It is the class teacher’s responsibility to ensure that planned work covered in school during the suspension is collated and given to the Principal, who will ensure that the parent is in receipt of it.  If the child is to be removed during the school day it must be to the care of the persons with parental responsibility.  Notification of suspension shall be using the Education Authorities pro forma, indicating - 

· The reason for suspension

· The period of suspension
Before the child returns to school there will a meeting of all parties to ensure a smooth reintegration to school and to further attempt to meet the individual’s needs.
After a number of suspensions the school may consider expulsion.

A request for expulsion of a pupil from the school will be in writing to the Chief Executive by the Chair of Governors.  The Principal will advise the parents in writing that a request for expulsion has been lodged.  The expulsion committee shall then be convened by the Chief Executive or his nominee at the earliest possible date, when parents will be invited to the hearing.  Parents have a right to make written submissions to the committee.
The committee will consider all verbal and written evidence presented by the school and the parents.  It will also determine whether or not proper procedures have been followed.  The committee will finally make a determination on whether or not the case for expulsion is reasonable and advice parents of their right to an Independent Tribunal established under article 49 of the Education and Libraries Order 1993.

The committee shall be composed of four board members –

1. The Chair and Vice Chair of the Board’s Education Committee or their nominees.

2. The Chair and Vice Chair of the Board’s Special Education Sub-Committee or their nominees.

The quorum for the committee shall be three.

The committee shall be serviced by the Chief Executive or his nominee.

The committee shall be empowered to hear all cases for expulsion from controlled schools and make recommendations to the board.

2. GENERAL SCHOOL RULES

1. Walk inside.

2. Play outside.

3. Line up safely and facing ahead.

4. Say good things, do good things.

5. Tell the truth.

6. Listen to other people.

7. Do your best.

8. Tell a teacher if something is wrong.

In the Canteen –

1. Make sure hands are clean before we eat.

2. Do not play in the canteen.

3. Show good manners by talking quietly at your own table.

In the Playground –

1. Play in your own area.

2. Be kind and considerate.

3. Stay off the grass.

4. Don’t hurt anyone.

5. Line up safely when the bell rings.

6. Tell a supervisor if something is wrong.

Supervision

Before school there is one supervisor on duty.

At break time there is a duty teacher.

At lunch time there are three supervisors plus the Principal, who brings in and dismisses lines and the Vice Principal, who undertakes corridor duty from 12.25pm – 12.40pm.

At home time there is a duty teacher to dismiss the lines.
During Extended Schools there are at least three leaders/supervisors.

3.  ANTI-BULLYING

Artigarvan Primary School and Community Nursery believes that no child should have to suffer –

· Physical abuse

· Verbal abuse

· Rude gestures

· Extortion

· Exclusion

We define bullying as – 

“A wilful and conscious desire to repeatedly hurt or offend other people, and put them under stress.”

AIMS

· To provide a secure, caring and supportive environment.

· To encourage the school community to use technology appropriately.
· To give children the skills to cope with threatening situations.

· To provide a framework for safe, courteous behaviour.

· To reduce the incidence of repeated physical and verbal aggressions.

· To set high standards through good example.

· To listen to the concerns of others.

· To recognise bullying.

· To deal with and stop any bullying.
RECOGNISING BULLYING – POSSIBLE SIGNS

· Distress

· Nail biting

· Bed wetting

· Underachievement

· Personality change – snappy, tired, withdrawn, loss of appetite

· Refusal to come to school

· Lack of confidence and self esteem

· Temper flare ups, abusive language, impulsive hitting out.

· Bruises and cuts

· Psychosomatic illness

RESPONDING TO BULLYING

· Stop the actions

· Ensure an accessible and supervised play area

· Help children to deal with their emotions, involving other professionals if necessary.

· Interview the bully

· Interview the victim

· Integrate bullying as a theme within curricular areas – PDMU, Self Awareness, Drama, Circle Time etc

· Involve parents in a constructive way

4.  DETENTION

Rationale

We are extremely fortunate in Artigarvan Primary School that the vast majority of our pupils are very well behaved and display excellent manners.

Whilst the core strategy within our Promoting and Sustaining Positive Behaviour is based on rewards and praise, there unfortunately has been an increased need to pursue the sanction route.

The past number of years has seen a downward trend in some standards of behaviour, most notably respect amongst pupils for themselves and others, including adults.  This fact is substantiated through the number of reported instances.

Lunchtime detention was introduced in September 2003 as a means of dealing with inappropriate behaviour – mainly associated with misconduct outside teaching time, i.e., between classes, bus lines, playgrounds.  During follow-up Parent-Teacher interviews and feedback questionnaires, a significant majority of parents felt that they would like to know at the time if their child was behaving inappropriately within the school setting.

Lunchtime detention had lost its effectiveness very quickly, as there was no standardised way of communicating with parents and working in partnership with them to ensure appropriate positive behaviour.

Revised Procedures

In response to the above, we have decided to follow up lunchtime detentions with a standard format letter sent home to parents.  It is the expectation of the school that parents will reinforce to their child that certain behaviours are not acceptable, sign the letter to acknowledge receipt and return it to school the following day.

The Principal, or in his absence the Vice Principal or Senior Teacher shall sign the letters.

Letters should be returned to the Principal.

A sustained period of detentions will result in parental interview at the school’s request.  Persistent misconduct may result in daily report and could ultimately lead to suspension from school.  See also Discipline Policy.

A child can expect to be asked to complete lunch-time detention under the following circumstances, which are quoted directly from the standard Western Education and Library Board documentation –

· Substance or alcohol abuse: possessing, using or dealing in illegal drugs, solvents or alcohol.

· Bullying of a pupil: all form whether physical, verbal, threats or other.

· Physical attack on pupil:  with or without a weapon, fighting with another pupil.

· Verbal abuse of pupil: of a personal nature, including swearing.

· Disruptive behaviour in class: persistently occupies teacher time and/or distracts other pupils

· Persistent infringements of relatively minor school rules: non-co-operation with sanctions, disobedience of school rules and procedures.

· Significant damage to property: of school, staff or other pupils in or outside school.

· Stealing: from school, pupils, staff in school or outside school while in uniform.

· Verbal abuse of staff: of a personal nature, including swearing.

· Physical attack on staff: with or without a weapon.

Appeals

Parents are welcome to discuss any incident with the Principal; however the decision of the Principal shall be final.  Any complaints may be made in writing to the Chair of the Board of Governors.  See also Comments and Complaints Policy.

5. CHILD PROTECTION
PRACTICES

· Teachers should report cases of unusual behaviour, unusual marking, severe neglect or repeated physical or verbal aggression to the Designated Teacher and Principal.

· Principal will keep necessary records.

· There will be a joint decision whether or not to proceed and judgements will be based on the core document – “Child Protection Resource Pack for Designated Teachers.”

· Nicola Topping and Marion McBride are the officers in charge of Child Protection at the Board and their advice will be sought, normally by the Principal.

· Any phone calls to relevant external agencies shall be made by the Principal and in the presence of the Designated Teacher.

· All referrals and documentations shall be signed by the Principal.

· In the event of a disclosure by a child the teacher should keep written records of exactly what the child has said.  It is not considered good practice to ask the child to repeat several times what has happened or be interviewed on a number of occasions.  (See guidance booklet).
· No adult should promise confidentiality to a child who makes a disclosure.

· Child protection can be a distressing aspect of our work.  It is also a distressing time for children and families.  This type of work is therefore regarded as highly sensitive and confidential.

· When recruiting staff and/or volunteers they must have been through the correct vetting procedures.  The vetting forms are completed annually.

· Whole staff training shall be provided every two years.

· We are mindful of the part new technologies can play in the exploitation of the vulnerable.

6.  USING REASONABLE FORCE
PURPOSE

· To put in place guidance for staff so they are clear about the circumstances in which they might use reasonable force to restrain pupils and how such force might be applied.

· To protect all pupils against any form of physical intervention which is unnecessary, inappropriate, excessive or harmful.

· To protect everyone in the school community from harm.

· To secure a learning environment in which young people and adults feel safe.

Definition –

“A member of the staff of a grant aided school may use, in relation to any pupil at the school, such force as is reasonable in the circumstances for the purpose of preventing the pupils from doing (or continuing to do) any of the following, namely,

a) committing any offence;

b) causing personal injury to , or damage to the property of, any person, (including  the pupil himself); or

c) Engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school or amongst any of its pupils, whether that behaviour occurs during a teaching session or otherwise.”

(Education NI Order 1998)

Legal Definition –

“The minimum force necessary to prevent a pupil from physically harming himself or others or seriously damaging property, but used in a manner which attempts to preserve the dignity of all concerned.”

Risk Assessment

1. Environmental Risk Assessment

Identify situations or locations where there is an increased risk of incidents and review the type and level of supervision.

2. Individual Risk Assessment

Informing and consulting with parents about the actions which might be taken; Communication of actions which might be taken by staff; Ensuring there is additional support in the event of an incident.

PRACTICES

Factors for consideration are –

· Child’s age, gender, physical strength, size,  understanding, medical conditions, SEN

Use and forms of reasonable force are –

· A pupil attacks another member of staff or another pupil;

· Pupils are fighting;

· A pupils is causing or is at risk of causing injury or damage by accident, by rough play, or by misuse of dangerous materials, substances or objects;

· A pupil is running in a corridor or stair way in which he might cause an accident likely to injure himself or others.

· A pupil absconds from a class in an attempt to leave school.
· A pupil attempts to run after a parent or carer (particularly new pupils starting Nursery or Year 1).

Intervention may take several forms –

· Physically interposing between two pupils;

· Blocking a pupil’s path;

· Holding;

· Leading a pupil by the arm or hand;

· Shepherding a pupils away by placing a hand in the centre of the back.

In the event of reasonable force being used by staff –

· Keep meticulous written records including date, time, circumstances, incident, personnel, type of force;

· Inform the Principal and provide a copy of the written report;

· With the Principal, inform parents.

Complaints will be dealt with in accordance with the school’s Comments and Complaints Policy.

7. PASTORAL CARE – STAFF

PRINCIPLES

· To provide a safe and harmonious working environment for all staff through proactive and sensitive management.  (See also Health and Safety Policy).
· To ensure that harassment or bullying in the workplace do not occur, and where an allegation is made to outline the procedures.

· To treat all staff fairly and equitably.

PURPOSES

· To raise awareness of the advice and support that is available.  (See also “Promoting a Dignified Workplace” (WELB))

· To establish procedures to be followed in relation to complaints.

· To define duties and responsibilities of Principal, Vice-Principal and Board of Governors.

· To raise awareness amongst staff about what constitutes a satisfactory working environment.  (See also Teacher’s Negotiating Committee Circulars 2005/4 and 2005/5).

PRACTICES

· Principal is responsible for the implementation of this sub-policy.

· Board of Governors has overall responsibility for overseeing this policy.

· Principal and Vice principal are responsible for ensuring that any complaints are treated seriously, sensitively and in confidence.

· All staff has responsibility to help create a harmonious working environment in which the dignity of colleagues is respected.

· All staff has responsibility to maintain professional standards of work and to be responsible for promoting and maintaining effective harmonious relationships within the school.

· A member of staff who feels they are being treated unfairly may first attempt to resolve the situation informally.  The Principal and Vice Principal will be available for confidential advice and support.
· A member of staff wishing to make a complaint at a more formal level should speak with the Principal.  A record of all information will be made.

· In the situation where the complaint is being made against the Principal, then the member of staff should make their complaint to the Chair of Board of Governors.

· Professional advice and support may be enlisted from – Board of Governors, Employing Authority, Trade Unions.

· Appeals may be made to the Board of Governors.

Relevant Documentation –

· Jordanston Agreement

· DE Circulars

· Union Documentation

· Human Rights Legislation

· TNC Circulars

· WELB Document – Promoting a Dignified Workplace

APPENDIX 1

SAMPLE LETTER FOR DETENTION NOTIFICATION

APPENDIX 2

SAMPLE FORM FOR CHILD PROTECTION

APPENDIX 3

STATEMENTS PERTINENT TO NURSERY ENVIRONMENT

APPENDIX 4

SAMPLE PRO-FORMA SUSPENSION NOTIFICATION

