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ARTIGARVAN COMMUNITY NURSERY

	Artigarvan Primary School and Community Nursery is committed to providing a happy, secure and caring environment in which our children can learn.  We look to the education of the whole child, so that each of their needs may be met and their full potential developed.  We look to do this not on our own, but in partnership with our parents.


PROGRAMME PLANNING AND EVALUATION POLICY

Artigarvan Community Nursery is a caring community of adults and children.  

Its aims are:

· to provide a happy and secure environment where the children will develop confidence and independence.

· to enable the children to become aware of the needs and feelings of others,

· to have sensitive and approachable staff who will work together to foster an atmosphere which is caring, stimulating and fun and where everyone is made to feel welcome.
· to provide curriculum planning which is inclusive, relevant and of the highest quality.

The curriculum underpins the children’s learning.  In order for the curriculum to meet the needs of all the children in the nursery the nursery staff need to be knowledgeable about it.  They need to be knowledgeable about how children develop, be aware of their role as models and be willing to try alternatives when things don’t go according to plan.

In broad terms the curriculum, in the hands of the nursery staff, should foster the children’s 

· personal, social and emotional well being by supporting the children throughout their time in nursery, and by valuing each child.

· positive attitudes to learning and knowledge by teaching them how to be successful learners.
· social skills by providing opportunities for them to work and co-operate with each other by supplying them with positive role models e.g. demonstrating negotiating skills, modelling the language of feelings etc.

· attention skills and persistence by encouraging their ability to concentrate on their own play and later on in group tasks.

· physical development by giving opportunities for them to practise fine and gross motor skills and to understand what they need to do to stay safe and healthy in nursery.

· creative development by providing opportunities for them to explore and share their thoughts, ides and feelings through a variety of art, design and technology, music, movement, dance and imaginative role play situations.

· language and communication by giving them opportunities to talk and communicate in a wide range of situations, to respond to adults and to each other, to practise and extend their vocabulary and to listen carefully.

· reading and mark making by encouraging them to explore, enjoy, learn about and use words and texts in a broad range of contexts and to experience a rich variety of books and mark making tools.

· mathematical development by supporting them in order to develop their understanding of number, measurement, pattern, shape and space in a broad range of contexts in which they can explore, learn, practise and talk about them.
· the world around us by developing their ability to solve problems, make decisions, experiment, predict, plan and question in a variety of contexts and to explore and find out about their environment and people and places that are significant to them.

Learning and development is not inextricably linked to age.  Patterns of learning and development vary between children and the direction and speed of learning of an individual child may even fluctuate from day to day. 
Therefore nursery planning has to: 

· be flexible to take account of this.  It has to ensure that there is sufficient time and space for the children to take advantage of the unplanned experiences, activities and interactions which occur spontaneously.  This is very important.
· provide repeated and familiar experiences so that the children may be able to consolidate concepts and transfer their learning.

· be challenging, so that the children can collaborate together to solve problems in co-operative ventures and longer term projects.

· build on a child’s current needs, strengths and interests in order to provide them with choices so that they can begin to take responsibility for their own learning.
· be supportive of the cultural, special needs, disabilities etc of the children by providing positive displays, books, visitors, foods etc. 

· take account of rules and routines for break, lining up etc.
· provide support and a consistent approach in order to aid the development of children with behavioural and communication difficulties. 

The nursery programme is planned in order to offer learning experiences that will ensure that all areas of the curriculum are covered. It is also flexible in order that the nursery staff can observe the children and then plan for their progress and future learning needs. 

Planning Practices
· Monthly planners will be given to the principal.

· Planners will identify the learning intentions for each activity.

· Nursery staff will differentiate learning intentions to suit individual children.
· Evaluated plans will inform future planning.

· Observations will have an outcome to inform future planning.

· Activities will be fit for purpose.

· Attention will be given to the developmental needs of the children in order to ensure progression.

· Parents will be encouraged to be part of the planning process.

Planning Strategies
· Planning should identify the needs and capabilities of the children, the resources available, the role of the adult, etc.

· Weekly planners should be discussed by the nursery staff in order that the planned activities are evaluated, progressive and appropriate for the children.
· Monthly planners should ensure that all areas of the curriculum are developed.

· Play planners should be written in conjunction with the child’s parents.

Staff interaction aims
· Nursery staff will have a good knowledge of child development and the needs of pre school children.  They should have access to training.

· Nursery staff should interact appropriately and sensitively in the children’s play.

· Nursery staff should be aware of the individual needs of the nursery children and be able to differentiate accordingly.

· Nursery staff should be flexible to follow the children’s interests and to develop their ideas.
Strategies:  The nursery staff will:
· encourage the children’s spontaneous and imaginative play.
· show children how to make choices and decisions for themselves

· encourage the children to play safely with the resources.

· provide suitable role models.

· encourage the children to observe, experiment, predict, imagine and express themselves.

· extend an activity or change its direction if it is becoming repetitive, aimless or unachievable.

· introduce a range of ideas, skills and language appropriate to the moment.

· ensure through effective and unobtrusive observation that the children’s learning needs and interests are being identified and met.

· seek appropriate help and advice from other professionals and parents.

Organisation aims
· To make the best use of resources, time and space.
· To follow rules and routines.

· To encourage the children’s independence.

· To develop skills such as turn taking and sharing.

· To facilitate interaction between parents and nursery staff.

· To give parents the opportunity to observe their children in the nursery and to appreciate their work there.

Strategies
· Nursery staff will use a fairly structured time table which will be followed on a daily basis.

· Nursery staff will be familiar with the resources and planning in the nursery.

· Nursery staff will ensure that routine activities and practices do not take up a disproportionate amount of time.

· Nursery staff will set up the nursery each morning so that children may be encouraged to play freely.

· Parents will be able to settle their children at an activity or to observe them at play.

· There will be opportunities for free play and directed large group experiences.

· Each day should involve free play, a planned activity with a member of staff, carpet time and outside play or PE.
Evaluation 
The purpose of evaluation is to make informed judgements about the quality of learning and the effectiveness of the planned programme.  Assessment of the children’s learning and development will be part of the information needed to evaluate the programme.  (See Observation, record keeping and assessment policy.)  Evaluation will identify whether the nursery environment and the planned programme is providing for the needs of all the children in the nursery or not.

The nursery staff will evaluate the week’s planning and use this evaluation to plan the learning intentions and activities for the next week and month.
